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Cocoon House fosters personal growth and healthy relationships 
to strengthen and empower at-risk and homeless youth and their families.
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People, even more than things,  

have to be restored, renewed, revived, reclaimed,  

and redeemed; never throw out anyone. 

– Audrey Hepburn

Greetings Friends

It is important to remember that although we value  
the integrity of the youth and families we serve and  
we serve them with passion through best-practices in 
the field, it is you, the community, who truly make our 
work possible and sustainable. In this regard, the past 
two years have been exceptionally kind to  
Cocoon House: 

• Cocoon House experienced explosive growth in the 
number of youth served by the Advocates at U-Turn, 
our drop-in center in downtown Everett. Much of 
this increase was due to larger numbers of youth from 
diverse populations accessing services. Our street 
outreach, conducted by four Advocates who meet 
youth face-to-face in the community, has helped build 
trust with more highly marginalized street youth. 

• After an exhaustive three-day federal audit of the 
agency, the reviewers gave us high marks in almost 
every area reviewed. Cocoon House receives generous 
support through a number of federal programs. The 
kudos were appreciated and will help us as we seek new 
federal funding through the American Recovery and 
Reinvestment Act of 2009.

• After almost a year of joint planning by the 
Board and staff, the Board approved a three-year 
strategic plan designed to increase the agency’s fiscal 
sustainability while increasing the number of high-risk 
and homeless clients benefiting from our services. 

• In 2008, we began several badly-needed structural 
and cosmetic improvements to the Cocoon Complex, 
our transitional housing facility. The Complex now 
enjoys all new soffits, a metal railing, new decking on 
the second story, new windows, a fresh coat of paint 
on the exterior and secure and attractive gates at each 
entrance.

• In May 2009, we hosted the groundbreaking 
ceremony for Cocoon House East (Monroe). 

Construction is moving forward with a Board 
commitment to LEED standards for the facility. 
Cocoon House is the first nonprofit in Snohomish 
County to address environmental awareness and “going 
green” as part of our efforts to care for homeless youth 
in the county. 

In closing, we’d like to remind you that sometimes 
our name does not fully encompass the county-wide 
services we provide. Since 2008, we have been serving 
youth at Cocoon House North (Arlington). With 
Cocoon House Central, Cocoon Complex and U-Turn 
in Everett, Cocoon House East Grand Opening in 
2010, the ever increasing need for prevention services 
and more outreach efforts in South County, perhaps 
Cocoon Houses is a more apt representation of the 
impact we are having in all of Snohomish County. 

Everyone is experiencing the downturn in the economy 
and the vast changes taking place in American politics 
and society. Cocoon House is no exception. Now, with 
the support of a full-time Finance Director, Cocoon 
House is fully prepared to manage the growth and 
change we have enjoyed since we last reported to you 
—our generous community of donors, partners and 
volunteers.

Thank you for your continuing confidence and 
support.

Lyle Ryan
Chairman

John Middleton
Past Chairman

Lee Trevithick
Executive Director

Photo Credit: Carrie Stark (SILK 2009) 
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Cocoon House 
provides critical 
services to homeless 
and at-risk youth and 
their families with 
the goal of stopping 
homelessness before it 
happens. Cocoon House 
has been Snohomish 
County’s only resource 
focusing exclusively 

on youth homelessness since 1991. We approach 
youth, families and caregivers with compassion, 
unconditional regard and respect. Cocoon House 
seeks to promote healthy growth, self-acceptance, 
home, empowerment and a sense of belonging.  
We believe that every child deserves a home and  
the opportunity to achieve his or her fullest 
potential. Through the years, Cocoon House has 
grown into an all-encompassing, continuum of 
services that strengthens families while helping teens 
reclaim their youth and discover their strengths. 
This enables them to face the future with stability, 
dignity, and purpose as they become self-sufficient 
young adults. Our services include emergency 

Helping Teens and Strengthening Families  
in Snohomish County for over 18 years

shelter, long-term transitional housing, supportive 
community-based housing, case management and 
advocacy, prevention and education.

Some of the services we 
provide:

Short-term shelters:
Cocoon House North (Arlington), Cocoon House 
East (Monroe – Grand Opening 2010), and Cocoon 
House Central (Everett) provide respite to teens age 
13-17 in crisis. Teens receive help to meet basic cri
tical needs and are supported by caring, knowledge-
able staff committed to helping teens find solutions.

Transitional housing:
Cocoon Complex (Everett) provides housing 
for teens with longer-term shelter and service 
needs. Compassionate, skilled staff are available 
to residents 24 hours a day to provide a home 
away from homelessness. On site services include: 
mental health and substance abuse counseling, case 
management, life skills training, as well as education 
and enrichment activities. 

Supportive community-based housing:
Cocoon Project Ladder offered youth ages 18-21 an 
alternative to homelessness. Through the support 
of Snohomish County Human Services, Cocoon 
House administered Project Ladder for youth aging 
out of the foster care system through October 
2009. Clients received housing and intensive 
case management. Programs aimed at long-term 
self-sufficiency through educational, vocational, 
employment, financial literacy and life skills training 
were also provided. Cocoon House continues 
seeking ways to effectively serve youth nearing 
adulthood - an age group often unable to access 
the services they need to bridge the gap between 
childhood homelessness and adulthood hopefulness.

“U-Turn, it’s nice to come 
and get clean dry socks.”

“If it wasn’t for Cocoon House  
I think I would probably be  
on the streets or couch surfing. 
Instead, I am one test away from 
earning my GED, I am building 
healthy relationships, and I know 
there are people around me who 
really care about my success.”

Outreach, case management and  
resources:
The Cocoon Advocate Program offers mobile 
outreach for youth ages 13-21 in Snohomish 
County. Advocates work one-on-one with youth 
in their own community—at home, in school, 
or on the street. Advocates respond to the needs 
of teens, provide ongoing case management and 
connect them to services in the community. U-Turn 
Resource Center (Everett) provides a place where 
youth can go to access these services, address basic 
needs and receive immediate assistance.

Prevention and support for parents:
With an ultimate goal of preventing youth 
homelessness before it happens, 
Cocoon House works directly 
with parents to strengthen 
relationships between parents 
and their teens. Cocoon Project 
SAFE provides intervention 
and support to parents of youth 
through phone consultations 
and educational workshops. 
Cocoon WayOUT is an 
interactive workshop where 
parents and their teens work 
together on communication, 
decision-making and 
developing empathy.  
Our Prevention Program  
is featured on page four.

“I have more trust with 
my mom and it is easier 
to talk to her.”

Photo Credit: 50 Fathom Diving & Imaging, Inc.

Photo Credit: 50 Fathom Diving & Imaging, Inc.

Photo Credit: 50 Fathom Diving & Imaging, Inc.

Photo Credit: 50 Fathom Diving & Imaging, Inc.

“U-Turn is where kids survive; 
Cocoon House is where kids 
can make a life.”
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Stabilizing Families 
The numbers below* confirm what Cocoon House already recognizes: 
there is a great need in our community for the services Cocoon House 
provides to young people and their families. With your support, we are 
making a positive impact and changing lives—one teen at a time.

Cocoon Emergency Shelters
2008 2009

144 157 Unduplicated youth sheltered

1,208 1,442 Bed nights provided to teens

94% 94% Exited the shelters into safe, stable 
housing

83% 80% Had a positive school status at exit

Cocoon Complex – Transitional Housing
2008 2009

60 64 Unduplicated youth sheltered

4,270 4,141 Bed nights provided to teens

75% 83% Exited the Complex into safe,  
stable housing

80% 87% Of youth were attending school, a GED 
program or had a diploma at exit

Cocoon Advocacy and Outreach
2008 2009

185 202 Individual youth case managed

327 366 Unduplicated youth accessed services at 
Cocoon U-Turn Resource Center

5,048 9,263 Total youth contacts

Prevention Services
2008 2009

386 524 Parents of high-risk teens helped through 
support, education and training provided 
by Cocoon Project SAFE

110 teens

126 adults

168 teens

177 adults

Participated in the Cocoon WayOUT 
workshops for parents and teens

* 2008 represents fiscal year 2007-2008; 2009 represents fiscal year 2008-2009.  

Struggling with the difficulties faced while raising 
a teenager is not easy. We provide parents with 
support and training that helps them get through 
rough waters and reconnect with their offspring. 
Our innovative and unique prevention services 
help parents of teens through phone consultations, 
parenting classes, weekly support groups and two-
day behavioral seminars designed for both parents 
and teens. Families can discover solutions in order to 
face the future with stability, dignity, and purpose. 
These resilient youth and hard-working parents and 
families are truly inspirational. 

Adults, as well as youth, 
have somewhere to turn 
for help at Cocoon House

“I feel more confident in my role 
as a parent – able to approach 
and deal with situations more 
effectively. Not only doing what 
actually works but what is healthy 
and advantageous to my child. We 
both feel more at ease discussing 
deep issues.”

Ultimately our goal is to stop homelessness before 
it happens. If homelessness does happen, we try 
to reunite youth and their families whenever it is 
possible and safe to do so.

Our work in prevention is sometimes our best kept 
secret. It shouldn’t be. With a little love and support, 
Cocoon House saves lives and restores family unity. 

“As a parent, I understand 
more about what my 
daughter may need and how 
to address these needs.”

Photo Credit: Greg Plumis Photography (WayOUT 2009)

Photo Credit: Greg Plumis Photography (WayOUT 2009) Photo Credit: Greg Plumis Photography (WayOUT 2009)

Photo Credit: Greg Plumis Photography (WayOUT 2009)

“I thank you so much for 
the positive influence you 
brought to my family.”

“This is only the beginning and I am 
optimistic it can get better.”
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Cocoon House thanks our generous contributors!
Donation amounts are cumulative for FY 2008 & 2009.

Thank you for supporting homeless and at-risk teens and families.
While we only have space to list those who gave $250 or more between July 1, 2007 and June 30, 2009, we are deeply grateful to all 
our supporters. We have made every attempt to ensure the accuracy of this record, however errors sometimes occur. Please accept 
our apologies for any misprint that may appear on this page and contact Cocoon House’s Director of Development and Community 
Relations at 425.259.3342 if you have a concern. Thank you for your continuing confidence. 
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Charles R. Fleming 
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Danny Hovik 
Michele Hovik 
Helen Huizenga 
Rick & Christine Johnson 
Harvey Jubie 
Barton D. Kale 
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Craig M. Nilson 
Heather Noon 
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Lianne and Duane Pearson 
Joseph and Joanie Pierce 
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Theresa Robinson 
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Bruce Thompson 
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Kyle Turner 
United Way of Southeastern 
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Connie Wong 
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Pete Baffaro 
Mike and Susanna Baker 
Joan and Don Barbacovi 
Elliott Barnett 
Roger Berger and Eileen Simmons 
Janelle & David Beyers 
Norm Black 
David Bondo 
Stephen Alan Boren and  
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George and Annalee Boulton 
Susan G. Bradley 
Aaron Bregel 
Margaret Brooks 
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Buck’s American Cafe 
William and Sylvia Buno 
Mary L. Butler 
Cascade View Presbyterian Church 
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Dr. Scott Casselman 
Craig Chase 
Christ The King Lutheran Church 
City of Seattle 
Charles Collins 
Community Association Services of 

Snohomish County 
Paul D. Cook
Carol and Tim Coulter 
Susan Cournoyer 
Kurt Criscione 
Fred Davis 
Mariana De Armas

Alexis De Tocqueville Philanthropy 
Fund and Holly Pohland

Scott and Margaret Decker 
Greg Deere 
David Dorsey 
Piper Duckett 
Judd Dunlap 
Mary Duryee 
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Fellowship 
Nancy Fairbanks 
First United Methodist Church 
Al Fisk and Judith Harris 
Four Seasons Tree Care, Inc. 
Alfred Frates 
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Garden Court Retirement  

Community 
Katherine J. Gatherer 
Global Impact 
Nancy and Paul Grant 
Kerry Gustafson 
Dennis Hacker 
Colleen N. Hall 
Lynne Hall 
Stephen Hamilton and  

Debbie St. Marie 
Sharon Harriss 
Steve Harriss 
Snohomish Health District 
James Heumann 
Bill and Marilyn Hecht 
Vicci and John Hilty 
Jeff and Cindy Huleatt 
Sue and Bruce Johnson 
Anne and Mike Jones 
Dick and Nancy Jones 
Russell Paul-Jones 
Alana and Robert Kelton 
Sue Kendall 
William Kessler 
Rick Koske 
KPFF 
La Hacienda #7 
Michelle Larsen 
Gail Larson 
Kammie Lewis 
Laurie Loth 
Lynnwood Emblem Club #366 
Macy’s 
Christine and Richard Marshall 
Win Maynard 
Wendy and Bob McClure 
Claire McDonald 
Randy and Jayne McDonald 
H. Scott and Dona McEwen 
Karen and Will McMahan 
Michelle Meeds

Helen Metarelis 
Suzanne Meyers-Hubner 
Rhonda and Rich Mietzner 
Milgard Manufacturing Inc. 
Catherine Minden and Denise Ohio 
Jeannette Mitchell 
Mike and Jeannette Mitchell
Charles and Debbie Moore 
Kerry Munnich 
Deanna and Jay Neher 
Tom and Carol Nelson 
Beth Nichols 
Gail Nunn 
H. E. and Ellen Nutting 
Shawn O’Donnells 
Old Republic Title Holding 

Company, Inc. 
Jeff Olsen 
Randy and Debbie Orr 
Our Savior’s Lutheran Church 

Women 
Hope and David Pettinger 
Tia Peycheff 
Neal and Dawn Pitsch 
Amanda R. Popik 
Richard Post 
Yvonne Quinton-Barnett 
Gretchen Reed 
Carrie and Pat Richardson 
Laura Richardson 
Vickie Roberts 
Brett and Laura Robinson 
Jane Ruidl 
St. Elizabeth Ann Seton Parish 
Lois and Randy Sales 
Sterling Sankey 
Jennifer Sawyer 
Randy C. Sawyer
Grant Schuetz 
Todd & Adina Segal 
Shell Creek Grill and Wine Bar 
Joan Shepard
Sierra Property Management LLC. 
Mary and Ray Sievers 
Kathy Simpson 
Michele Sullivan
Karin Sunderland 
Terrace View Presbyterian Church 
Lynn True 
Trigg Villani 
Michael and Colleen Wartelle 
Wells Fargo Community Support 

Campaign 
George and Lyn Wessman 
Don and Debbie Whitfield 
United Methodist Women 
United Way of King County 
Robert E. Valentine 
Paul and Caura Van Slyck 

Windsor Vest 
Pamela and David White 
Paul and Karen Wilkinson 
Nikia Winsor (Buckley) and  

Gina Stilwell
Shirley Wolf 
Bob Woods and Erin Lowe

In-kind
Advent Lutheran Church
Angel Fund
Broadway Hobbies
Charity Through Youthful Living– 

Kirkland Mafia
Cycle Barn
Leonard DuPree
Everett Animal Shelter
Everett High School
Jeremy Franklin
Scott Freeman
Gloria Dei Lutheran Church
Beth Gold
Don Holdridge
Hos Brothers Construction, Inc.
Santa Hos
Matthew Keenan
KRKO-News Talk 1380 AM
Keith Laptonak
Karen McMahan
John Middleton
National Hotel Liquidators
Diana Noonan
Mark Nysether
Randy Orr
Susanna Osborne
PacSun
Paragon Heating
Philip Reitinger
Rite Aid
Mike Roy
Donna Severn
Casey Smith
South Everett/Mukilteo Rotary
Dan Squires
Karin Stoltz
The Church of Jesus Christ of  

Latter Day Saints
The Everett AquaSox Baseball Club
Trestle Homeschool Association
Trinity Lutheran Church Women
Unique Reflections in Hair
Kim Walsh
Larry Warner
Danny Wegner
Windermere Real Estate
Roland Wright
Kathleen Stratton Zunkel

A special thanks to our public sector partners at the Federal, State, Snohomish County 
and City government levels.
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2008 Financial Statements

Revenue

Contributions	 $703,123

In-Kind Contributions	 57,307

Contracts and Grants	 1,364,843

Interest and Other Income	 68,55

Total Revenue	 $2,193,830

Expenses by Program

Cocoon Complex
(Transitional Housing)	 $587,376

Cocoon Shelters
(Short-term Housing)	 395,873

Cocoon Advocates and 
Prevention Services	 666,758

Management and General	 305,171

Fundraising	 216,877

Total Expenses	 $2,172,055
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O U T R E A C H

Revenue		

Contributions	 $618,991

In-Kind Contributions	 60,681

Contracts and Grants	 1,881,832

Interest and Other Income	 65,993

Total Revenue	 $2,627,497	

2009 Financial Statements

Expenses by Program

Cocoon Complex
(Transitional Housing)	 $740,245

Cocoon Shelters
(Short-term Housing)	 450,897

Cocoon Advocates and 
Prevention Services	 877,559

Management and General	 287,942

Fundraising	 227,129

Total Expenses	 $2,583,772

To request a copy of the FY 2008 and FY 2009 audited financial statements  
for Cocoon House, please contact Janice Warren, Director of Finance at  
425.259.5802 x115 or janice.warren@cocoonhouse.org.
(Cocoon House Tax ID #91-1497667)
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2929 Pine Street, Everett, WA 98201
425.259.3342    www.cocoonhouse.org
info@cocoonhouse.org
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Board of Directors
Lyle Ryan, Chairman
John Middleton, Past Chairman
Kay Duskin, Vice Chairwoman
Jerry Fireman, Secretary
Karen Young, Treasurer
Pam Newman
Jim Scharf
Brent Shemet
Holly Sloan-Buchanan 
Marcia Smothers
Kathleen Stratton Zunkel
J. Scott Suchan

Advisory Board Members
Thomas Adams
Randy McDonald
Connie Wong

Staff
Lee Trevithick, Executive Director
Marty Bishop-Arellano, Director of Youth Operations
Nancy Fairbanks, Director of Prevention
James E. Thompson, Director of Development and  

Community Relations
Janice Warren, Director of Finance
Kevin Poirier, Cocoon Advocate Program Manager
Chuck Whitley, Cocoon WayOUT Program Manager
Jane Ruidl, Administrative Manager
Steven Sterling, Shelters Program Manager
Lori Hartelius, Transitional Living Program  

(Complex) Manager

October 7, 2010
Everett Events Center

SilkAn Evening In 

Mark your calendars for our  
5th Annual Dinner and Auction.

“I know now that I can 
be a positive person and 
have a good impact on 
the community.”

Photo Credit: 50 Fathom Diving & Imaging, Inc.


